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Schools Corner 

 I hope that all of you enjoyed the 

holidays. The school season is just 

around the corner and like most of you, 

I am very excited about the new year of 

school ball. Our 2012 clinics have 

s t a r t e d .  P l e a s e  v i s i t  t h e 

www.jaxump.com site ï Training page 

- for all clinic information. 

Weôve managed to bring in some prom-

ising rookies, but we still need more 

new members to meet our combined 

Schools Division and Contract Division 

goals. 

Many people have been working very 

hard behind the scenes in preparation 

for a challenging season. I wanted to 

say ñThank Youò to all those who have 

attended and supported the rookie um-

pires, especially Randy Hosmer, our 

Training Officer and Vice-President, 

who always worked hard in preparing 

our training programs.  Randy Scott has 

also been a valuable asset with the soft-

ball clinics. Thanks to both  of you!  

And when you get a chance to talk to 

an instructor, please remember to thank 

them for volunteering their time and 

service in support of our association. 

We still have a lot of training to do in 

a very short time span. Practice games, 

for both the rookies and veterans um-

pires, will begin the week of 1/16 and 

run through the end of January at multi-

ple locations. Sign up for these games 

at the upcoming clinics. For you rook-
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First, on behalf of the Contract Divi-

sion, I would like to welcome all the new 

perspective umpire candidates. By now 

you have hopefully attended a schools 

clinic or two and are beginning to learn 

your basic fundamentals in officiating 

baseball and/or softball. What lies ahead 

of you is an outstanding opportunity to 

serve the community as a sports official 

and make a little knock-around money 

for you and your family, a win-win for 

everybody. 

Over the next couple of weeks, a multi-

tude of things will be happening very 

rapidly. It is important that you pay atten-

tion and make notes of meetings and 

clinic sessions that are being held. Your 

attendance is required in order for you to 

get the necessary tools to work the ball 

games. 

Our Contract clinic is upcoming, and if 

you intend to work in the Contract Divi-

sion, you will need to attend these clinics. 

You can speak with Randy Hosmer, Bob 

Morando or you may call me if you have 

any questions. At any time, if you are 

possibly confused or not quite sure, I 

urge you to reach out to one of us so that 

we can make sure that you do not miss 

anything, and you reach the necessary 

thresholds that are required. 

The School season is very brief starting 

in late February and ending around the 

last week of April. The Contract season 

will start in February and run through and 
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ies ï this is your chance to show off newly developed 

skills, so sign up for a minimum of 3 practice games and 

many more if you can make them. Remember, the more 

innings you call during these practice games, the better 

prepared you will be when it counts. Accept the construc-

tive criticism from the instructors, donôt argue, and use it 

to become a better official. Review the NFHS umpires 

manuals and rule books, and be ready to practice what 

you have learned. Purchase your uniforms and equipment 

as soon as possible so you are ready for the season.  Also, 

please make sure that you have completed your required 

FHSAA registration and Jessica Lunsford Act background 

check. Finally, watch your emails for Arbiter assignments 

and updates, as well as for my ongoing group informa-

tional emails that I am starting to send out on a regular 

basis. 

Our next training clinic is, Saturday 1/14, at Bishop 

Kenny from 10:00 a.m. ï 1 p.m.  And then, on 1/21 start-

ing at noon @ Wolfson HS, we will have practice games, 

our Monthly Membership Meeting, and then a delicious 

bar-b-que will follow. Important information will be 

shared at this meeting, so please be on time! Also, Rules 

Clinics are now scheduled for each Tuesday through Janu-

ary,  6:30 ï 8:30, at the Wolfson HS Media Center.  

And please mark 1/24 at the Wolfson HS Media Cen-

ter on your calendars, as I will be giving out important 

information, and Scott Schuesler will have your mail-

ing labels that you will need to start the season. If you 

absolutely canôt make it on 1/24, contact me prior to 

the meeting so that I can prepare what you need to get 

the season started. I cannot assign you until I know 

your availability, as well as ensure that you are up to 

speed on the rule changes that we are discussing at our 

Wolfson sessions on Tuesdays! Finally, please remember 

that Februaryôs assignments start slowly, but build mo-

mentum as we approach the end of the month. 

Rookies ï I will book you as much as I can, starting 

SBC (Continued from page 1) 
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into July. There is an outstanding monetary 

benefit to belonging to and working Contract 

ball. You can talk to any of the returning vet-

eran umpires who worked Contract ball, and I 

am sure they would be happy to share the likes 

and dislikes with you. Already this upcoming 

2012 season I know of at least 8 to 12 tourna-

ments that we will be responsible for, as I 

know we already have won the bid rights. I 

hope all of you will take this opportunity to 

become a working member of the Contract Di-

vision. 

For those of you needing equipment and uni-

form accessories, please email or call me be-

fore the cookout/meeting Saturday, January 

21st. We can pre-pull your items and have them 

ready for you, thus saving you time. 

Remember to keep your database information 

current with phone numbers, address, and 

email information, as communication will be 

essential in getting all that we have to get done. 

Read your rules, start getting in shape, and 

letôs have a great start for the first pitch of the 

season. 

As always, I remind you, With Unity, There Is 

Strength. 

MacDaddy 
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around the 3rd week in February. March, April, and 

May will be fast-paced and keep all of us very busy. 

Contract ball usually is in full swing by mid-March, so 

those of you supporting both divisions (as all of you 

should) will definitely have their hands full. 

Finally, just a brief discussion about ñRespectò ï 

towards each other, parents at the game, coaches, 

other school personnel, and players. Some of you are 

ready to move up into higher levels of ball. However, 

with that upward mobility comes increased stress and 

pressure, as the best teams expect to win and will try 

to influence you to make that happen. We must remain 

professional and respectful, in both words and actions, 

from the moment you arrive at the game site until you 

leave. Donôt throw your partner under the bus. As I 

have stated many times, there is always someone tak-

ing pictures or taping the game. Assume someone is 

watching you and how you treat others on the field.  

Easy access to the internet can be a dangerous thing.  

One stupid remark or action can get you into a lot of 

hot water. 

Understand and know when someone has crossed 

the line and how to handle the situation without re-

taliatory comments or actions. Remember, coaches get 

themselves ejected for not following our requests to 

get back in the dugout, leave the field, etc. Go to your 

partner for help when needed. And when you do have 

a partner-to-partner conversation, make sure you get 

far enough away from the players and coaches to have 

a private conversation. Think about how you will react 

to an issue and be prepared with a calm and controlled 

course of action for all situations. Donôt let your emo-

tions get the better of you. Keep calm and collected, 

no matter how crazy it may get around you. You have 

the ultimate authority out there ï use it properly! 

Take care, be prepared, and be safe out there. 

Glenn 

 

SBC (Continued from page 2) TRAINING DEPARTMENT  

2012 Training 

2012 is under way and before we turn around the 

season will be started. We are half way through the 

school division clinic. The softball teams began 

practice on Monday January 9th and the baseball 

teams begin practice on January 16th. We had our 

first softball practice game Saturday January 7th at 

Bishop Kenny. The first baseball practice game are 

currently scheduled for Friday and Saturday January 

20th and 21st. Glenn Seltzer is hard at work schedul-

ing more practice games for the weeks of January 21 

and 28. The softball preseason classics will be held 

the week of January 30 and the regular season will 

start February 6th. The baseball preseason begins 

February 6th and the regular season February 13th. 

The School clinic will continue with sessions, prac-

tice games and Tuesday rules study sessions at 

Wolfson through the end of January. 

Several first year umpires have been going 

through training. Some have relocated to Jackson-

ville from other parts of the country bring umpiring 

experience with them. Others are just starting down 

the path of becoming an umpire. We welcome both 

the experienced and the brand new umpire. Any new 

umpires that have not attended clinics as of today 

January 7th can start their training at the 2012 Con-

tract Clinic which begins Sunday January 29th at 

Baker Skinner Park on Powers Avenue. All mem-

bers in both the School and Contract Divisions are 

encouraged to recruit new umpires to attend the 

2012 clinic. 

The Contract Clinic will begin Sunday January 

29th and will continue each Sunday through March 

4th. The clinic hours are 1:30pm ï 4:30pm. Training 

will include rules study and review, mechanics study 

and review, and practice games. New umpires are 

expected to attend all six sessions. Second year JUA 

TRAINING  (Continued on page 4) 
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umpires are expected to attend four of the six 

sessions. All other JUA members are invited 

to attend any and all clinics that we conduct. 

The recreational youth and adult leagues 

will be under way by mid March. In the mean 

time, make every effort to recruit one person 

to attend the training, join JUA and become 

an umpire. We need to increase our numbers 

so that we can handle the schools, leagues and 

teams that already use JUA, and also handle 

the games for the leagues, schools and teams 

that we are attempting to convince to use JUA 

to meet their umpiring needs in the future. 

The next monthly meeting is Saturday Janu-

ary 21st at Wolfson High School from 

12:00pm -2:00pm which is also our annual 

cookout. We look forward to seeing all of you 

there. 

TRAINING (Continued from page 3) Umpire Professionalism 

by Travis Hamilton  

                  "What do you mean professionalism?                             

                                        I'm only a high school umpire." 

 

Attend any collegiate or national umpiring conference, and 

one of the first words you hear out the keynote speakers 

mouth is professionalism. One and all think to them selves, 

"I've got that covered, where is the SEC assignor?" You gen-

erally here this "conference professionalism" described as, 

look the part of an umpire, be groomed neatly, have a tailored 

uniform, always polish your shoes, etc., etc. We have all 

heard it, and everybody is going to hear it again. Don't get me 

wrong, these are important keys to becoming the best umpire 

you can, but if all it took was polished shoes, and shaving 

every morning to become an NL umpire, we'd have 1000 

times as many umpires as players. When I'm talking about 

professionalism, I'm talking about an attitude or better de-

scribed as a confidence and knowledge that should be carried 

by all umpires. From the 14 year old umpires working their 

first year of little league, to 30 year veterans working the 

NCAA Div. 1, College World Series. This confidence ISN'T 

arrogance, it is a confidence in knowing that when you walk 

onto that field, you are there to do a job as defined by your 

rule book and to enforce your rules as defined by common 

sense, the spirit of those rules, and interpretation of those 

rules by your case book. As a umpire you have one of the 

least forgiving, least understood, and most under-appreciated 

jobs in the world. You must be prepared, before you walk 

onto that field, for anything to happen, and expect that any-

thing to happen on every pitch. Being a true professional pre-

pares you for that. 

The two items that compose this professionalism are knowl-

edge and confidence. A basic knowledge is required to um-

pire baseball period, but a true knowledge of umpiring lies a 

complete understanding of the rules, correct positioning, and 

proper mechanics. 

An understanding of the rules, is probably the easiest cor-

UMPIRE (Continued on page 5) 

Quote on the Corner  

 

When I am right, no one remembers.  

      When I am wrong, no one forgets,"  
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WANT MORE GAMES? 

 

Have you ever wondered why youôre not 

scheduled more times than other officials in 

your association? Have you considered why 

bigger games are handed out to officials who 

you deem to be less qualified than yourself? 

Maybe you should consider your relationship 

with your assignor. It behooves you  to know 

and to understand the methods that an as-

signor uses to make assignments. Many 

leagues are now using some computer soft-

ware package that assists in assigning games. 

While the software is extremely helpful to put 

a schedule together, it isnôt foolproof. There 

still exists the need for human intervention 

and insight on the assignorôs part. 

Here are  

     ñTHE TEN COMMANDMENTSò  

                    for dealing with your assignor. 

 

1. Thou shall make sure that your assignor 

has your home, work, fax, beeper and cel-

lular numbers. It is extremely frustrating 

when you need to reach a member about 

an assignment and he or she canôt be 

reached. 

2. Thou shall make sure that your spouse (or 

GAMES (Continued on page 6) 

nerstone of umpiring to grasp. Begin with a basic knowledge 

and expand it. Read 10 pages of your rule book a day during 

baseball season. It takes ten minutes, and will expand your 

comprehension of the rules enormously. 

Correct positioning is in the simplest terms, angle and dis-

tance. Understand that having a proper angle is more impor-

tant that being five feet from the play. Most umpires use two-

man mechanics and it isn't possible to be standing directly 

behind the bag to make each call. Know where you need to 

be, get a good angle, see the play, and make the call. 

Proper mechanics allow you as an umpire to correctly com-

municate with your partner, and to allow your self as an um-

pire to be in the best possible position to see the play. Proper 

two-man mechanics get you in correct position, and lets the 

rest fall into place. 

The confidence portion of professionalism, is really the part 

of umpiring that you won't find in the rule book. This confi-

dence allows you to deal with situations that don't normally 

occur, and to best handle outlying factors during a game. Util-

izing these six keys will make the greatest difference in your 

ability to umpire effectively. 

G e t  t h e  c a l l  r i g h t ! 
If you have to sell the call, then you probably didn't get the 

call right. I don't like hearing from association presidents "if 

all else fails, sell the call." It is better to stop and discuss the 

situation with your partner, and even get the rule book out if 

necessary, and ultimately get the call right, then to decide 

something on the fly and have it come back to bite you in the 

end. Our job as umpires is to be the final authority during a 

baseball game, and that requires for you to get the call correct 

at all costs. Use your keys of understanding the rules, correct 

positioning and proper mechanics to put you in the best frame 

of mind and best position to make the call and to get it right. 

C o m p e t i t i v e n e s s 
Accept the fact the every player is giving their maximum ef-

fort, you should too. Being lazy will let the game slip away 

from you. As an umpire you have to be willing to call the first 

UMPIRE (Continued from page 4) 
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significant other) is aware of your current 

assignment schedule and can answer ques-

tions for you. Anyone can take a message, 

but it would be great if they knew your 

schedule and were able to accept assign-

ment changes on your behalf. 

3. Thou shall install call waiting or an an-

swering machine on your telephone if you 

donôt already have it. 

4. Thou shall commit to being punctual, pre-

pared, polite and positive when dealing 

with member schools. 

5. Thou shall not call your assignor with 

scheduling problems at the last minute, 

unless it is an emergency. 

6. Thou shall accept assignments graciously, 

no matter what the mileage or payoff. You 

must accept the good with the bad. You 

canôt be assigned to every big game right 

down the street from your home or office. 

7. Thou shall not brown-nose to your as-

signor. It happens, but a good assignor 

will see right through you. Be nice, but 

donôt go overboard. 

8. Thou shall bring scheduling complaints up 

with the proper people. Usually each local 

and state association has methods in place 

for handling grievances or problems with 

schedules. 

9. Thou shall work assigned games. If you 

regularly miss or turn back assignments, 

assignors will usually stop scheduling 

you. 

10. Thou shall make yourself as available as 

possible to work. Those who are available 

the most get the most games. They also 

get the games when the games are scarce, 

GAMES (Continued from page 5) 

pitch of the game the same way you call the last pitch of the 

game. If you don't your going to be in trouble. Realize that 

every pitch means something to someone on that field, and it 

should be important to you also. That 0-2 pitch, in the bot-

tom of the fifth inning, that is low and outside may mean you 

get to go home if you call it a strike, but it may be the only at 

bat this player gets all month long. If you call a strike be-

cause you want to go home, you have done yourself and 

those players a disservice, you should have found somebody 

else to do the game for you. That pitch is important to that 

player, and it should be important to you. 

Every blue shirt doesn't come with a license for respect 
Just because you wear an umpire uniform doesn't mean you 

deserve respect. You don't deserve anything until you earn it. 

If you walk onto the field with the attitude that no matter 

what you call you are always right, then you do deserve 

something. You deserve to have that manager stapled to back 

riding you the entire game. Earn your respect with confi-

dence, your knowledge of the rule, correct positioning, and 

proper mechanics. 

Don' t  be af raid  to answer quest ions 
Answer all reasonable questions with reasonable answers. If 

a manager has a reasonable question, then tell him why you 

made the call the way you did. Don't allow a manager to use 

this chew on you, but use it as a tool to diffuse a situation 

and regain the confidence of players and managers. Remem-

ber, if you don't give a reasonable answer your not going to 

get a reasonable response. 

Don't  be the judge, jury and executioner 
Your job is to umpire the game, not to pass judgment on in-

dividuals. Some players may not be the most outstanding of 

individuals, but don't let that distract you from what your job 

is. Accept the players for what they are, baseball players, and 

do your job, umpire the game. Control the game as neces-

sary, and never pass judgment on players 

Most importantly, leave the game on the field! 
Once the last strike is called, leave the baseball game on the 

UMPIRE (Continued from page 5) 
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field. Use the situations that happened during the game to make you a better umpire by going back and read-

ing your rule book or asking another umpire, but that is as far as it goes. Managers that ate you up during that 

game are just regular people outside the diamond, as are you. Don't let a situation that occurred during the 

game relive itself somewhere else. Decide how the situation could have been handled better, learn from it, 

and let it go. 

If you as an umpire can combine all these elements into your job, that 

is when you are a professional. We all have fell short at one time or an-

other during a baseball game, but use those situations and these keys to 

continually improve as an umpire, and each time you walk onto the field 

think of yourself as a professional and your job as an umpire will become 

one that continually is filled with satisfaction. 

 

Thanks to Jim Evans' Academy of Professional Umpiring and his Professional Principles and to Referee 

Magazine and their Personal Performance Principles, May 1995, pg. 71 -72. 
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2012 Key FHSAA Dates 

Description Softball Baseball 

Last day to register on line January 3, 2012 January 3, 2012 

Online Rules Video 
January 30 -  

February 11, 2012 
February 8  - 18, 2012 

Online Open Book Exam 
January 27 -  

February 1, 2012 
February 17 - 22, 2012 

Online Closed Book Exam February 9 - 20, 2012 March 2 -13, 2012 

Online Make Up Exam February 24 - 29, 2012 March 16 - 20, 2012 


