Association Newsletter
“It's not a game until we call it!”

PO Box 551275, Jacksonville, FL 32255-1275
Web site: www.jaxump.com

Fellow Umpires.

I wanted to start out by saying thank
you to all of you who have offered your
full support through our division’s train-
ing phase. The season is quickly gaining
momentum, so hold on tight for the ride.
Schedule changes have been coming fast
and furious, which shouldn’t be a sur-
prise to anyone.

Please remember to keep updating The
Arbiter as to your availability, especially
for the months of March and April. We
truly have a lot of work as we ap-
proached our busiest months (March and
April); especially for the veteran offi-
cials who support both sports, so please
don’t hesitate to email me if you re-
ceived your schedule and you still want
to pick up a game or two. Anyone who
can stretch their availability, especially
in March and April when Contract ball
is in high gear, would be helping us out
tremendously. Also, games have been
shifting around (start times, locations,
etc.), so please check your emails daily.
Finally, please let me know if I assigned
you on your designated Contract Day,
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As February closes down, our H/S
season is up and running. In March,
the Contract season will come roaring
in. It will start rather slow, but by the
third weekend in March, 80% of our
leagues will be up and running. It is
critical if you do contract ball and H/
S ball that you be at our February
meeting, as [ need to get an availabil-
ity from you so there are no conflicts
in the dual scheduling Glenn and I are
trying to accomplish.

I am doing my very best to keep any
of you from having heartburn, myself
included. Be sure you do not give us
the same availabilities, and this will
alleviate 90% of any problems. I
know many of you are ready to go. I
want to remind you to again replace
any faded or worn out uniform items,
hats, pants and shirts. We want to
give the best image possible when we
take the fields, whether it be a con-
tract venue or schools contest.

Our Spring clinic is going in to high
speed and our first year umpires are
wide-eyed and enthusiastic. Most are

Required Attendance
I** & 2" Year Umpires for

Association Officers

President
Randy Olhausen
226-1414

Vice President
Randy Hosmer
389-6034

Secretary
Robert Harrington
403-0635

Treasurer
Glenn Watson
282-3571

Contract
Booking Commissioner
Curtis MacDowell
646-0617, FAX 998-7956

Schools
Booking Commissioner
Glenn Seltzer
726-0125, FAX 726-0167

Contract
Member-at-Large
Phil Evans
910-9710

Schools
Member-at-Large
Dana Keister
384-2946

Sergeant-at-Arms
Anthony Lamar
379-7653

Study Practice Games | 4:00PM Park clinic, all contract members
/ Monthly Meeting for meeting
Field Clinic & Rules 2/28 1:00PM — Baker Skinner I** & 2™ Year Umpires

Study Practice Games

4:00PM Park

Practice Games, Ad- 3/7
ministrative and
Graduation

[:00PM —

Baker Skinner
4.00PM Park

I**and 2™ Year Umpires for
clinic, all contract members
for meetings

Assignment Committee
Randy Scott
924-0003

Evaluation Committee
Richard Williams
710-7644

Ed/Trng Committee
Ron Miller
742-7905

Grievance Committee
Ed Tolisano
230-7633

Recommendations
Committee
Chuck Fessler
564-2636

Bylaws Committee
Bill Franco
641-0220

Finance Committee
Mike Haney
291-1965




Jacksonville Umpires
Association

CBC (Continued from page |)

The Key to Better Officiating

You Can Do Better

Upcoming Meeting Date
Sunday 21 February 2010
Baker-Skinner Park
12 Noon

is to Know

and Then Try.

asking a lot of questions and learning on the run as
we go. I remind all of you, if you see a new umpire
with JUA or you find out they are a new umpire with
JUA, reach out to them, make them feel welcomed
and lend them that helping hand and guidance that
you were given when you first came on board. That’s
what makes our association the organization to be-
long to.

I now wish to say thank you to all of the JUA mem-
bers who attended the 2010 USSA National meeting
and umpires clinic. We had a great day of fellow-
ship. I'm sure all of us learned something. We en-
joyed a pretty good meal and I know a bunch of JUA
members went home with door prizes at the end of
the session. But more importantly, we showed a na-
tional organization (USSSA) the strength of a local
umpires association and what it can do when its well
organized and concentrating on doing business as it
should be done. All of you that participated have my
appreciation. I know that this is going to pay off in
dividends in the future for you all and although I will
not be there to collect on those dividends with you, I
have the satisfaction of knowing that I was there with
you when you started the journey.

Remember, please make every effort to attend our
February meeting. Announcements, paperwork and
all follow-ups have to be completed, as the season
will be starting March 1 or thereabouts. Usually, I
close with a quote or pearl of wisdom that I have
picked up along the way. Instead I would like all of
you to perhaps refocus your goal when you are um-
piring for JUA and me and that would be to go out
and give 150% and umpire enthusiastically and treat
the game like it matters. “Every pitch, every inning,
every game.” If you’ll do that, not only will we have
an outstanding season and year, but I believe you and
the fellow umpires who do this with you will create
an even stronger bond amongst yourselves and gain
the respect and admiration of the coaches and the ath-
letes we serve. Remember, With Unity, There Is
Strength. See you at the meeting. =~ MacDaddy
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Schools Member-At-Large

It is very important that all of us do the best job we
can umpiring. Show the coaches and players that you
care about what you are doing. Be as positive as you,
can while still controlling the game.

Maintain a professional attitude in your dealings with
coaches even if they become angry; try not to be sar-
castic or critical if the skill level is lacking.

There is no excuse for us to just stand in one place
to make calls.

If you are in C position on the bases in softball you
should not be making calls for 1st base from behind
the shortstop you should have moved toward the play.

If you are in A position in baseball and the batter hits
into the outfield you should have run in, pivoted, and|
be in position at second base for the tag play if the bat-
ter goes there.

I have heard many excellent test scores from the soft-
ball exams so far which shows we are studying. The
baseball exam is coming up continue to study and I
am sure we will do well on that too. We emphasized
the rules clinics because we know that helps us all do
better on the exams and umpiring also.

Dana Keister
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On line Rules Video 2/8 ¢ 2/20 2/10¢ 2/20
On line Closed Book Exam Completed 2/19-3/2
On line Open Book Exam 2112 -2/17 3/4 ¢ 3/9
Written Closed Book Exam 3/1 3/1
On line Make Up Exam 2127 -3/3 3/19-3/23

effective 3/1/10. Curtis and I will coordinate your
weekday availability. We will have the master list
posted on our site just as soon as it is finalized.
Please trust Curtis and me to utilize you as much as
possible. Do not try and play us against each other —
honor your designated Contract or School days com-
mitment. Trust the system — it will work out best for
everyone.

There are many things to cover so | will
keep the commentary brief:

1. Continue to make two phone calls before each
game — One call to your partner the day before the
game, and one call to the school the day of the game
(the UIC for that game, but both of you can make a
call to the school). When you call your partner, verify
the game location and start time, what type of vehicle
you are driving, who has the plate and the bases, your
contact (cellular if you have one) phone numbers, etc.
When calling the school, verify the game information
and give them your name and cellular so that they
can call you if there is a last minute change or cancel-
lation. Of course, notify me with any cancellations or
other issues.

2. The FHSAA Video presentations and Exam cycles
are in full swing. Please consult the jaxump.com
site for specifics dates. Remember, you must score a
75% on your exam or you are not eligible to call Var-
sity ball. If you did not score a 75% or higher last
year or if you are a new official, then please take the
tests as early as possible. Finally, be aware that fail-
ure to complete either the rules video presentation
and/or the exam will result in a $50 fine (directly
from FHSAA) for each missed event. You will be
suspended by FHSAA until your fines are paid —

don’t let this happen to you. Online Make Up Exams
are available for only those received below 75% or who
do not take the exam.

3. How are our schools treating you? Have you had any
issues or received superb support? Please let me know|
either way so that I can respond to the school. I encour-
age you to try and find parking spaces next to your|
partners and away from the general parking as you do
not want to risk a confrontation from a less-than-
friendly parent, player, etc. Don’t think these things
don’t happen as they do and trust me, you don’t want to
be in the middle of this type of issue. If someone does
approach you, be respectful and if they become aggres-
sive or belligerent, advise them that you will dial 911 if
they do not cease this behavior immediately.

4. Please remember that assessments of $3 per game
are due as of the date of each general membership
meeting. Please mail a check or money order to me if]
you will not be at these meetings. My address is: 2729
Annette Circle Jacksonville, FL. 32216

5. Overall, I’ve heard that we have looked pretty sharp
out on the field. I’ve heard that a couple of people are
wearing uniforms that are severely wrinkled or jackets
that are raggedy or not fitting properly. Please try and
budget a few dollars to upgrade your uniforms and
other apparel. If you purchase just 1 item every month|
or so, you can have new items for the next couple of]
seasons. One more thing — I know the weather has been
very cold. Please do whatever you can to keep in uni-
form. However, during the really cold nights, do what
you need to do to keep from freezing to death. Wear an
extra jacket under your “legal” jacket, use earmuffs,
wear black stocking caps, and wear gloves on the
bases. It will warm up soon enough. Take care, study
the rules of the game, and be safe out there. Glenn
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