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First, on behalf of the Contract Div|- | hope that all of you enjoyed the
sion, | would like to welcome all the nepvholidays. The school season is just
perspective umpire candidates. By n¢varound the corner and like most of ydu,
you have hopefully attended a schoplsam very excited about the new year |of
clinic or two and are beginning to leafnschool ball. Our 2012 clinics have
your basic fundamentals in officiatingstarted. Please visit thp
baseball and/or softball. What lies ahgadww.jaxump.comsitei Training page
of you is an outstanding opportunity o- for all clinic information. _ N

Booking Commissioner

serve the community as a sports offictalye 6 v e man a ged to |br iGemsezn g0
i 3 .. . . 5042638
and make a little knoekround money jsing rookies, but we still need mote

for you and your family, a wiwin for | o\, members to meet our combinkd
everybody. Schools Division and Contract Divisiopn
Over the next couple of weeks, a multigoals.
tude of things will be happening vefy \jany people have been working vefy Schools
rapidly. It is important that you pay attepa:q4 behind the scenes in preparatjon MemPer-atLarge
tion and make notes of meetings g 5 challenging season. | wanted [to Peons
clinic sessions that are being held. YqQug,,, N |
attendance is required in order for you t§ayn T hanktoaldhase who have —sergeant.atams
q y ttended and supported the rookie um- Fernando Fernandez
get the necessary tools to work the Hall; o especially Randy Hosmer, opr 226-9834
games. Training Officer and VicePresident, Assigg?:;;ggg:{nmee
Our Contract clinic is upcoming, and jfwho always worked hard in preparing 924-0003

Contract Corner

@B\/ j—:égazi
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you intend to work in the Contract Div
sion, you will need to attend these clinig
You can speak with Randy Hosmer, B
Morando or you may call me if you ha
any questions. At any time, if you a
possibly confused or not quite sure,
urge you to reach out to one of us so t

we can make sure that you do not mj

anything, and you reach the necess
thresholds that are required.

in late February and ending around
last week of April. The Contract seas

will start in February and run through apdat the upcoming clinics. For you rook-

CBC (Continued on pagp

plpall clinics. Thanks to both of you!
eAnd when you get a chance to talk

them for volunteering their time and
N&ervice in support of our association.

SSwe still have a lot of training to do in

prple locations. Sign up for these ga

SBC(Continued on page 2)

- our training programs. Randy Scott has
salso been a valuable asset with the spft-

ean instructor, please remember to thgnk

Y very short time span. Practice games,
for both the rookies and veterans um-
The School season is very brief startilugpires, will begin the week of 1/16 and
eun through the end of January at multi-
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CBC (Continued from pagg)

into July. There is an outstanding monetafy
benefit to belonging to and working Contragies i this is your chance to show off newly develog
ball. You can talk to any of the returning vetskills, so sign up for a minimum of 3 practice games
eran umpires who worked Contract ball, and tnany more if you can make them. Remember, the 1
asnings you call during these practice games, the b
and dislikes with you. Already this upcomingprepared you will be when it counts. Accept the const
2012 season | know of at least 8 to 12 tourna- i

am sure they would be happy to share the li

ments that we will be responsible for, as
know we already have won the bid rights.
hope all of you will take this opportunity tg
become a working member of the Contract D
vision.

For those of you needing equipment and unk-
form accessories, please email or call me hé&

fore the cookout/meeting Saturday, Janug
21 We can prepull your items and have then
ready for you, thus saving you time.

Remember to keep your database informati

Read your rules, start getting in shape, a

|l et 6s have S

season.

a great

As always, | remind you, With Unity, There I$

Strength.

MacDaddy

DN
current with phone numbers, address, a”fﬁ
email information, as communication will be
essential in getting all that we have to get dor%

SBC(Continued from pagg)

ve criticism from the i

ed
and
hore
ptter
fuc-

ns

to become a better official. Review the NFHS umpfres

manuals and rule books, and be ready to practice

you have learned. Purchase your uniforms and equip
ias soon as possible so you are ready for the season.
please make sure that you have completed your req
-HSAA registration and Jessica Lunsford Act backgro

r?,nd updates, as well as for my ongoing group infor
|

vhat
ment
Also,
Lired
ind
heck. Finally, watch your emails for Arbiter assignmgnts
ma-

onal emails that | am starting to send out on a redular

basis.

Our next training clinic is, Saturday 1/14, at Bish
enny from 10:00 a.mi. 1 p.m. And then, on 1/21 stait-
Ing at noon @ Wolfson HS, we will have practice gan
r Monthly Membership Meetingand then a delicioup
arb-que will follow. Important information will be

Clinics are nowscheduled for each Tuesday through J3g
ary, 6:30i 8:30, at the Wolfson HS Media Center.

And please mark1/24 at the Wolfson HS Media Cen
ter on your calendars, as | will be giving out important
information, and Scott Schuesler will have your mail-
ing labels that you will need to start the season. If yo
absolutely canoét make it
the meeting so that | can prepare what you need to gét
the season started. | cannot assign you until 1 kno
your availability, as well as ensure that you are up t
speed on the rule changes that we are discussing at
Wolfson sessions on TuesdayBEinally, please remembgr
t hat Februaryds assignme
mentum as we approach the end of the month.

Rookiesi | will book you as much as | can, starti

—
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TRAINING DEPARTMENT

2012 Training

2012 is under way and before we turn around
season will be started. We are half way through

school division clinic. The softball teams begaﬁ

practice on Monday January"%nd the baseball
teams begin practice on January"18Ve had our
first softball practice game Saturday Januafya?

Bishop Kenny. The first baseball practice game &
currently scheduled for Friday and Saturday Janu

ﬂﬂ\é

SBC(Continued from pagg)

around the 8 week in February. March, April, a
ay will be fastpaced and keep all of us very bt
Keontract ball usually is in full swing by midarch, s
hose of you supporting both divisiofes all of yol
should) will definitely have their hands full.

Finally, j ust a brietf
towards each other, parents at the game, co4

hd
sy.

\ther school personnel, and players. Some of yo
aryady to move up into higher levels of ball. How

er,

20" and 2% Glenn Seltzer is hard at work schedulwith that upward mobility comes increased stresq and

ing more practice games for the weeks of January|
and 28. The softball preseason classics will be h
the week of January 30 and the regular season

start February '6 The baseball preseason begif
February 8 and the regular season February'.13
The School clinic will continue with sessions, pra
tice games and Tuesday rules study sessions
Wolfson through the end of January.

Several first year umpires have been goil
through training. Some have relocated to Jacks(
ville from other parts of the country bring umpirin
experience with them. Others are just starting do

Plessure, as the best teams expect to win and
Aol influence you to make that happen. We must re
hplofessional and respectful, in both words and ac
1rom the moment you arrive at the game site until
| eave. Donoét throw you
Chave stated many times, there is always someon
iy pictures or taping the gamAssumesomeone |
watching you and how you treat others on the
WEasy access to the internet can be a dangerous
)E_ne stupid remark or action can get you into a |
Jhot water.

wnUnderstand and know when someone has cr

the path of becoming an umpire. We welcome bg
the experienced and the brand new umpire. Any n

umpires that have not attended clinics as of todalyemselves ejected for not following our request
January ¥ can start their training at the 2012 Conget back in the dugout, leave the field, etc. Go to
tract Clinic which begins Sunday January"2& partner for help when needed. And when you do

Baker Skinner Park on Powers Avenue. All me

bers in both the School and Contract Divisions gfar enough away from the players and coaches to

encouraged to recruit new umpires to attend
2012 clinic.

The Contract Clinic will begin Sunday Januany”

29" and will continue each Sunday through Marg
4™, The clinic hours are 1:30pin4:30pm. Training
will include rules study and review, mechanics stu
and review, and practice games. New umpires
expected to attend all six sessions. Second year J

TRAINING (Continued on pagé)

the line and how to handle the situation without
iatory comments or actions. Remember, coachg

partnetto-partner conversation, make sure you

Feprivate conversation. Think about how you will rg
to an issue and be prepared with a calm and cont
ourse of action for a
fjons get the better of you. Keep calm and colle
no matter how crazy it may get around you. You

jghe ultimate authority out thefeuse it properly!

df@ake care, be prepared, and be safe out there.
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TRAINING (Continued from pag8)

umpires are expected to attend four of the
sessions. All other JUA members are inv
to attend any and all clinics that we condud

The recreational youth and adult leagues

will be under way by mid March. In the méanaitend any collegiate or national umpiring conference,
time, make every effort to recruit one persgRe of the first words you hear out the keynote spej
to attend the training, join JUA and becomfyuth is professionalism. One and all think to them sel

an umpire. We need to increase our num
so that we can handle the schools, leagues
teams that already use JUA, and also hg
the games for the leagues, schools and t
that we are attempting to convince to use |
to meet their umpiring needs in the future.

The next monthly meeting is Saturday Ja
ary 2f' at Wolfson High School frof
12:00pm-2:00pm which is also our annd
cookout. We look forward to seeing all of
there.

-~

=2

Quote on the Corner

When | am right, no one remembers
When | am wrong, no one forgets

4

ted

5Bl here this "conference professionalism" described
Medk the part of an umpire, be groomed neatly, have a tali|

D
”

revery morning to become an NL umpire, we'd have

dgofessionalism, I'm talking about an attitude or bette

Umpire Professionalism

X Travis Hamilton
"What do you mean professionalism?

t. I'm only a high school umpire.”

hnd

${® got that covered, where is the SEC assignor?" You

8Arm, always polish your shoes, etc., etc. We hav
Héard it, and everybody is going to hear it again. Don't g
wrong, these are important keys to becoming the best u
yQu can, but if all it took was polished shoes, and sh

gmes as many umpires as players. When I'm talking

ers
es,
en-
as,
red
all
[ me
pire
/ing
D00
pout
de-

scribed as a confidence and knowledge that should be garried

by all umpires. From the 14 year old umpires working t
first year of little league, to 30 year veterans working
NCAA Div. 1, College World Series. This confidence IS
arrogance, it is a confidence in knowing that when you
onto that field, you are there to do a job as defined by |
rule book and to enforce your rules as defined by conj
sense, the spirit of those rules, and interpretation of
rules by your case book. As a umpire you have one @
least forgiving, least understood, and most waggreciate
jobs in the world. You must be prepared, before you

onto that field, for anything to happen, and expect that
thing to happen on every pitch. Being a true professiona
pares you for that.

The two items that compose this professionalism are ki
edge and confidence. A basic knowledge is required tg
pire baseball period, but a true knowledge of umpiring li
complete understanding of the rules, correct positioning
proper mechanics.

» An understanding of the rules, is probably the easiest

.

Fany

UMPIRE (Continued on pagB)
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WANT MORE GAMES?

Have you wever Wo nd
scheduled more times than other officialg
your association? Have you considered
bigger games are handed out to officials
you deem to be less qualified than yours
Maybe you should consider your relation
with your assignor. It behooves you to k
and to understand the methods that a
signor uses to make assignments.

leagues are now using some computer Bg. get a good angle, see the play, and make the call.

ware package that assists in assigning g
While the software is extremely helpful to |
a schedule together
still exists the need for human intervent
and insight on the

Here are
ATHE TEN COMMANDM
for dealing with your assignor

Thou shall make sure that your assig
has your home, work, fax, beeper and
lular numbers. It is extremely frustrati
when you need to reach a member a
an assignment and
reached.

2.

Thou shall make sure that your spousg (or

UMPIRE (Continued from pagé)

nerstone of umpiring to grasp. Begin with a basic knowls

#hd xthnd W R¥ad 20 Pk orfSourtfletbook a day d

Hlseball season. It takes ten minutes, and will expand
X prehension of the rules enormously.

v e .
correct positioning is in the simplest terms, angle and

elf

!

6$t that being five feet from the play. Most umpires use
ngan mechanics and it isn't possible to be standing di
Wind the bag to make each call. Know where you ne

méZoper mechanics allow you as an umpire to correctly
patunicate with your partner, and to allow your self as an
pire to Ibe inithe beét tpossible pdsiton to sek the play E
two-man mechanics get you in correct position, and let
aest &l iggaptacedb s par t .

The confidence portion of professionalism, is really the
%fl\tﬁq%’:i g that you won't find in the rule book. This co

ence allows you to deal with situations that don't norn
occur, and to best handle outlying factors during a game.
izing these six keys will make the greatest difference in
ability to umpire effectively.

G et t he c all right!
If you have to sell the call, then you probably didn't get
call right. | don't like hearing from association president
all else fails, sell the call." It is better to stop and discus
situation with your partner, and even get the rule book
necessary, and ultimately get the call right, then to d¢
something on the fly and have it come back to bite you i

end. Our job as umpires is to be the final authority duri
baseball game, and that requires for you to get the call ¢

\Lr

dge
iring
your

dis-

ce. Understand that having a proper angle is more inypor-

t
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ga
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P Eall costs. Use your keys of understanding the rules, c
r'r)ositioning and proper mechanics to put you in the best

X Enind and best position to make the call and to get it rig

Cheo Mrp €£hte ictamov ebr e s
Accept the fact the every player is giving their maximu
K)rt, you should too. Being lazy will let the game slip a

0

O,

m you. As an umpire you have to be willing to call the

GAMES (Continued on pagé)

UMPIRE (Continued on pagé)

rrect
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GAMES (Continued from pagb)

10.Thou shall make yourself as availablg

significant other) is aware of your currenpitch of the game the same way you call the last pitch @
assignment schedule and can answer qugame. If you don't your going to be in trouble. Realize
tions for you. Anyone can take a messageyery pitch means something to someone on that field,

but it would be great if they knew youshould be important to you also. ThaR (itch, in the bot
schedule and were able to accept assigom of the fifth inning, that is low and outside may mean

ment changes on your behalf.

Thou shall install call waiting or an an

swering machine on your telephone if y
dondt already

Thou shall commit to being punctual, p
pared, polite and positive when deal
with member schools.

Thou shall not call your assignor withy

scheduling problems at the last mint
unless it is an emergency.

Thou shall accept assignments graciod
no matter what the mileage or payoff. Y|
must accept the good with the bad. Y
candét be assigned
down the street from your home or offig

Thou shall not browsmose to your ag
signor. It happens, but a good assid
will see right through you. Be nice, |
dondt go overboar g

Thou shall bring scheduling complaints
with the proper people. Usually each |o
and state association has methods in
for handling grievances or problems W
schedules.

Thou shall work assigned games. If 30%

regularly miss or turn back assignme
assignors will usually stop scheduli
you.

possible to work. Those who are availag
the most get the most games. They
get the games when the games are sG

have

UMPIRE (Continued from pagB)

the

hat

And it

ou

get to go home if you call it a strike, but it may be the on]y at

bat this player gets all month long. If you call a strike|pe-
ofduse you want to go home, you have done yourself| and
those players a disservice, you should have found somgbody
else to do the game for you. That pitch is important to|that

rrelblayer, and it should be important to you.

Just because you wear an umpire uniform doesn't meg
eserve respect. You don't deserve anything until you e
1'% you walk onto the field with the attitude that no m
what you call you are always right, then you do de
sBomething. You deserve to have that manager stapled tg
otiding you the entire game. Earn your respect with c
ralence, your knowledge of the rule, correct positioning,
praper mecklamicg. bi g game ri ght

€. Don't be afraid to answer questions
- Answer all reasonable questions with reasonable answ:
narmanager has a reasonable question, then tell him why
umade the call the way you did. Don't allow a manager tQ

this chew on you, but use it as a tool to diffuse a situ

u , , .
-Der, if you don't give a reasonable answer your not goi

|5Jet a reasonable response.

ith Don't be the judge, jury and executione
Your job is to umpire the game, not to pass judgment g
ividuals. Some players may not be the most outstandif]
“'g)dividuals, but don't let that distract you from what your
ngs’. Accept the players for what they are, baseball players
0 your job, umpire the game. Control the game as nfg

sary, and never pass judgment on players

as .
pleMost importantly,

LiSnce the last strike is called, leave the baseball game

leave the game on the field|

AGRIPIRE (Continued on pageé)

g Every blue shirt doesn't come with a license for respegt

ion
nd regain the confidence of players and managers. ReTnem-
g

you

rn it.

er
rve
back

INfi-
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ars. If

you
use

to

in-
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lob
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ces-
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You Can Do Better
field. Use the situations that happened during the game to make you a better umpire by going back

and rec

ing your rule book or asking another umpire, but that is as far as it goes. Managers that ate you up dpring tr

game are just regular people outside the diamond, as are you. Don't let a situation that occurred ¢
game relive itself somewhere else. Decide how the situation could have been handled better, lear

and let it go.

If you as an umpire can combine all these elements into your job, that
Is when you are a professional. We all have fell short at one time
other during a baseball game, but use those situations and these
continually improve as an umpire, and each time you walk onto the
think of yourself as a professional and your job as an umpire will be
one that continually is filled with satisfaction.

Thanks to Jim Evans' Academy of Professional Umpiring and his Professional Principles and to

uring t
N from

Refere

Magazine and their Personal Performance Principles, May 1995, pg.Z/1

2012 Key FHSAA Dates

Description Softball Baseball

Last day to register on line

January 3, 2012

January 3, 2012

Online Rules Video

January 30
February 11, 2012

February 8-18, 2012

Online Open Book Exam

January 27
February 1, 2012

February 1722, 2012

Online Closed Book Exam

February 9 20, 2012

March 2-13, 2012

Online Make Up Exam

February 24 29, 2012

March 16- 20, 2012
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